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Introduction

The Association of Donor Relations Professionals was
Incorporated in 2003 to further the evolutionary path of
the New England Stewardship Conference.

b In taking this step, the Founders sought, among other goals, to
broaden the membership to include practitioners from all types of
not-for-profit organizations, and to emphasize the professional
nature of our work.

The ADRP has many successes to its credit in the first
three years of its existence. Among them are significant

growth in membership and in programming.

With this strong foundation in place, the current
leadership created this plan to guide ADRP@® near-term
development and to help in making resource decisions.



SWOT Analysis

Strengths
The donor relations / stewardship as a niche

The GQtewlistQ because it allows subscribers to easily
access a broad base of expertise

The willingness of members to share information

The ®naturingOof e-Hub content

The emergence of regional workshops

Membership and conference pricing

Weaknesses

¥ No programming in the Western U.S. and Canada

¥ Little perceived value in the website as a @estinationO

¥ Lack of diversity of membership across organization
types
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SWOT Analysis

Opportunities
¥ Members who are seasoned professionals
¥ Careful, strategic partnerships with other organizations

¥ Better use of technology to deliver content, programming
and services

Threats

¥ The @tewlist,da_ecause of growing frustration regarding
poor etiquette displayed by users, redundant Qowest-
denominatorOcontent, and the lack of moderation

¥ Moving away from the friendliness and intimacy of the
New England Stewardship Conference

¥ Other professional organizations who are perceived to
provide more value for a membership dollar



Vision and Mission

('he goals of the organization are to provide education, professional
development, and networking opportunities to its members, and
promote the professional status of donor relations and stewardship

offices in the Development communityO
(bylaws, Article II)

~_—

Vision: @A\DRP is the authoritative organization and advocate for the
donor relations and stewardship profession.O

Mission: ADRP supports the Development community by promoting
the professional status of donor relations and stewardship offices
through educational, professional development and networking
opportunities.O



Goal #1:

Enhance the Value of I\/Iembershlp”ﬁ

The membership expressed, with varying degrees of
emphasis, the following sentiments regarding
membership and its value:

¥ Content and programming have been improving /
expanding, but there is tremendous appetite for more as
evidenced by demand for richer content, more regional
workshops, and a second @nnualOconference.

¥ While it is easy to join ADRP, ongoing membership
services are inadequate.

¥ Membership growth and diversity across types of
organizations will occur organically as the value of
membership is enhanced.




Goal #1: Enhance the Value of Membership

objective #1: EXPaNd Programming

Existing Tactics

¥ Expansion of annual conference

¥ Expansion of regional workshop offerings
Proposed Tactics

¥ Webinar format to overcome geographic orientation of regional
workshop offerings

¥ Chat format to deepen the exchange started by QtewlistO

¥ Expand content for non-education constituencies

¥ Cross-market programming with other professional organizations
Key Performance Indicators (3-year horizon)

50% increase in attendance at annual conference

50% increase in number of regional workshops

Increased volunteer leadership engagement in planning

Increased interest among recognized industry experts to participate
as speakers
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Goal #1: Enhance the Value of Membership

obiective #2. LEVErage Technology

Existing Tactics

¥ Commitment of resources for a paid webmaster

¥ Implementation of rolling membership period

Proposed Tactics

¥ Commit resources for GtewlistOmoderator

¥ Revisit the disciplined chat / message board functionality on the site
¥ Enhance content archive functionality

¥ Enhance membership directory functionality

¥ Address site navigation issues

Key Performance Indicators (3-year horizon)

¥ Animproved QGtewlistOexperience as evidenced by fewer Qeply allO
comments regarding etiquette and content

¥ Positive responses to a follow-up, targeted membership survey
regarding content archive and membership directory functionality,
and site navigation




Goal #1: Enhance the Value of Membership

obiective #3: BUIlD the Network

Existing Tactics
¥ Strong word-of-mouth launch of ADRP in 2004
Proposed Tactics

¥ Think outside of Development when planning programs and
speakers

¥ As financia_l and technical resources allow, consider alternative
membership structures

¥ New member @rientationO

Key Performance Indicators (3-year horizon)

¥ Increase paid membership from approximately 450 to 1,000
b Average annual increase of 33% per year

¥ Improve member retention by reducing lapse rate to 5-10% from the
current rate of approximately 30%
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Goal #2:

Be the Leader in the Profession

The membership expressed, with varying degrees of
emphasis, the following sentiments regarding the role of
the organization in the profession:

¥ The membership of ADRP collectively knows more about
the history of and trends in the industry than any other
professional organization. It is, therefore, in a unique
position to shape the profession@ future.

¥ ADRP should protect its niche position when considering
partnerships with other professional organizations.
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Goal #2: Be the Leader in the Profession

obiective 4. DEFINE the Role

Existing Tactics
¥ Sharing of job descriptions

¥ @ther Duties as Assigned: The Art of the Job DescriptionOsession
at 2005 annual conference

Proposed Tactics
¥ Continue the discussion at the 2006 annual conference

¥ Design a research effort around job descriptions, with the ultimate
goal of publishing results

Key Performance Indicators (3-year horizon)

¥ Availability of standard job descriptions fitting various situations /
organizational constructs available on the website

¥ ADRP is the definitive resource for organizations looking to start or
significantly change an office of donor relations or office of
stewardship
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Goal #2: Be the Leader in the Profession

obiective #5: IVlarket the Brand

Existing Tactics

¥ Word-of-mouth

¥ Website redesign

¥ e-Hub implementation

Proposed Tactics

¥ Develop and disseminate @levator pitchOto support word-of-mouth

¥ Encourage volunteer leaders to use ADRP GitlesOwhen their names
appear in print

¥ Update the marketing brochure; make it available online and to
volunteer leaders for distribution at ADRP and non-ADRP programs

¥ Commit resources for strategically placed advertising
Key Performance Indicators (3-year horizon)

¥ Evidence of brand awareness among professionals in other
Development disciplines
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Goal #2: Be the Leader in the Profession

objective #6: Partnerships

Existing Tactics

¥ Sponsorships by select vendors

¥ Some cross-marketing of programs with other organizations
Proposed Tactics

¥ Partnerships with select organizations that result in a broader
audience and enhanced membership value, without compromising
ADRPQ@ independence or reputation

¥ With appropriate permission, disseminate content developed by
other organizations

Key Performance Indicators (3-year horizon)

¥ ADRP is approached by other professional organizations to cross-
market, co-sponsor or co-brand programs or services
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{2 Roles and Responsibilities

Board of Directors
¥ Disseminate the strategic plan to the membership
b Provide an opportunity for the membership to give feedback

¥ Review the strategic plan with volunteers serving on committees
and organizing regional workshops

Develop action plans that support the strategic plan

Monitor performance against key performance indicators articulated
In the strategic plan

b Conduct an annual survey of the membership
Members
¥ Provide feedback regarding the strategic plan
¥ Participate in surveys of the membership

¥ Contact the Board of Directors with comments, suggestions,
guestions and concerns
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Timeline

¥ Strategic plan approved by the Board of Directors
(October 2006)

¥ Strategic plan disseminated to the membership
(November 2006)

b Post online and highlight in e-Hub

b Develop mechanism for collecting feedback from
conference attendees and non-attendees

¥ Action plans developed by the Board of Directors
(January/February 2007)

b Develop mechanism for monitoring against key
performance indicators

¥ Annual survey of the membership (summer 2007)
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